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Why learning?  

• Knowledge central to our economies 

and societies - therefore, learning also 

central.  

• Strong focus on measuring learning 

outcomes but how to change them? 

•  The difficulties of changing 

education invites a fresh focus on 

learning itself 

 



Why innovation?  

• Wider world is changing rapidly – 
education has to be open to change 

• Systems and existing models not 
performing well enough (many indicators 
including PISA) 

• We need to innovate as we become more 
ambitious - promoting deep learning, 21st 
century competences, foundations for 
lifelong learning 
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Why learning environments? 

• Learning is cumulative and 

contextualised – from the learner‟s 

perspective, it is holistic 

• Technology invites rethinking of 

learning and teaching possibilities, in 

connected ways 

• Not necessarily school, but a wide 

range of settings and forms of learning 

together 4 



Common Framework in Research & 

Discussion of Schooling & Learning 
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Why look beyond this framework 

when our focus is on learning? 

• Expressed in institutional structures – not 
sufficiently learning-focused   

• Assumes existing institutions, discouraging 
consideration of innovations – not sufficiently 
innovation-focused 

• Single schools, single classes, single teachers 
suggesting individualistic solutions – not holistic 
enough 

• The system? Connections, networks, 
constellations (including schools) or formal school 
system only? 
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• Learning Research, research to 

inspire practice 

• Innovative Cases, practice to 

inspire research & policy  

• Implementation & Change 

growing & sustaining new forms of 

learning, including innovative 

approaches to change 

 

OECD PROJECT - “INNOVATIVE 

LEARNING ENVIRONMENTS” (ILE) 



The ILE research-based „learning 

principles‟  

Learning  conclusions – environments should aim to do all: 

• Make learning central, encourage engagement, where learners come 
to understand themselves as learners 

• Ensure that learning is social and often collaborative 

• Be highly attuned to learners‟ motivations and the importance of 
emotions 

• Be acutely sensitive to individual differences including in prior 
knowledge  

• Be demanding for each learner but without excessive overload 

• Use assessments consistent with its aims, with emphasis on 
formative feedback 

• Promote horizontal connectedness across activities and subjects, in-
and out-of-school 

Source: The Nature of Learning: Using Research to Inspire Practice, OECD 2010 
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• Development of new framework to grasp 

learning environments – not just „schools‟ and 

„classrooms‟ 

• Inspiration from practice – concrete 

innovative learning environments  

• 40 case studies from 20 systems, many other 

shorter cases  

• Full publication, Spring 2013 

 

Rethinking the „learning environment‟ 



• Concrete strategies & network approaches – 
‘System Notes’, monitoring strategies, ‘laboratories of 
learning change’ (over 20 systems already, more?) – OECD, 
system-based 

• New analytical work – learning leadership, 
evaluation – and new tools and materials 

• New formulations of how to grow and sustain 
innovative forms of learning (including 
Education Policy Outlook, 2014)  

 

Moving beyond the environment level – 

growing & sustaining innovative change 


